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SUMMARY 
 
A Task and Finish Group, convened from the Environment and Performance 
Committee, undertook a Markets review between September 2017 and March 2018, 
to look at improving the offer of Boston’s Markets.  
 
The group’s remit was to look at ways to maintain Boston’s historical market and its 
unique selling offer, in an ever-changing world of consumer buying, at the end of 
which a report on its findings was submitted to the 17 July 2018 Environment and 
Performance Committee.  The Committee subsequently made a number of 
recommendations to the 5 September 2018 Cabinet. 
 
At its meeting on the 24th September 2019, the Environment and Performance   
Committee requested that an update report on the outcomes / actions of the 
recommendations from the Markets Review be provided, following its consideration of 
the quarter 1 performance reporting identifying a decline in markets revenue. 
 
 

RECOMMENDATIONS 
 

That committee note the update information and comment as considered appropriate.  
 
 

 

REASONS FOR RECOMMENDATIONS 
 

To allow committee the opportunity to monitor the recommendations from the review 
and offer comment. 
 
 

 

 

 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



 
 

ALTERNATIVES CONSIDERED 
 

None. 
 

REPORT 
 
A Task and Finish Group, convened from the Environment and Performance 
Committee, undertook a Markets review between September 2017 and March 2018, 
to look at improving the offer of Boston’s Markets.  
 
The group’s remit was to look at ways to maintain Boston’s historical market and its 
unique selling offer, in an ever changing world of consumer buying, at the end of 
which a report on its findings was submitted to the 17 July 2018 Environment and 
Performance Committee.   
 
The Committee subsequently made a number of recommendations to the 5 
September 2018 Cabinet and an update on each of these is provided below: 
 
1. That committee recommend adoption of the amended Markets Policy  

 
This recommendation has been delivered with Cabinet agreeing the adoption of the 
amended Markets Policy with an amendment to paragraph 17.1 referring to the 
determination of applications having due regard to the currently adopted tenant mix 
by deleting the words “but shall determine the application having due regard to the 
currently adopted tenant mix”.  For reference the original paragraph read as follows: 
 
17.1 CHANGES IN GOODS TRADED 
In the event of a trader wishing to make a material change in the type or range of goods traded, then a 
new application to trade on Boston’s market shall be completed by the trader. The Council, for its part 
shall not unreasonably withhold permission, but shall determine the application having due regard to 
the currently adopted tenant mix. The trader shall not make any material changes in the type or range 
of goods traded prior to receiving the necessary consents. 
 

Cabinet also determined to delete paragraph 9.5, which stated that traders were not 
permitted to smoke or vape for which, Cabinet determined the Council did not have 
reasonable enforcement procedures in place to deal with.  
 
2. Agree investigations into the possibility of implementing a Welcome  

Archway at the entrance to the market place from Narrow Bargate with a 
report being returned once the investigations are completed. 
 

Cabinet agreed this recommendation and work is progressing towards delivering this 
recommendation.  The Council is working with its partners through the Public Realm 
Group, Transported Arts and Boston in Bloom to deliver a full programme of public 
realm improvement.  The focus has been initially on the previously agreed projects 
associated with the Mayflower 400 celebration during 2020, but with these projects 
now moving forward and being at various stages of delivery, the Public Realm Group 
can now start to scope out prospective future projects for development where 
feasible.  The concept of a welcome archway is due to be put before the Public 
Realm Group at its December 2019 meeting, where options for bids to finance the 
development of such a project will be debated. 

 



 
 

3. Support the consideration of future ‘zoning’ of the market place 
 

The Town Centre Services Team have been very proactive in promoting the Markets, 
but have also aimed to manage change in a way that does not hasten the decline of 
the markets.  Many traders have been coming to Boston (one from as far away as 
Melton Mowbray) for many years and with both the Market Place and Bargate Green 
still utilised on Wednesdays, the custom and practice for regular market traders has 
been a designated pitch.  Anecdotally this is their preference, because they feel it 
makes their respective pitches easier to find for their regular customers.  Officers are 
due to revaluate the costs of providing the Markets Service (including such issues) 
during the 2021/22 financial year, however Officers are currently looking closely at 
casual trading and how pitches are booked.   
 
The consideration of future ‘zoning’ of the market place is the only recommendation 
that is seen as a longer-term opportunity.  Nationally as shopping habits have 
changed with online retail and edge of town supermarkets increasing, one of the 
consequences of the changing high street is that Markets are in decline or have 
disappeared.  To date the Boston Markets have managed to slow their rate of decline 
and remain the largest markets within Lincolnshire, they provide a wide range of 
products and services that are of insufficient volumes to realistically put into ‘zones’ at 
this time.  Should the Wednesday market reduce to solely the Market Place, then this 
recommendation could be revisited.   
 
4. Agree the introduction of a ‘Cultural’ offer supporting the markets 

 
Cabinet agreed the introduction of a ‘Cultural’ offer supporting the markets and the 
Towns Centre Service through BTAC and partners during the current financial year, 
has delivered such an offer.  A number of events within the Market Place in support of 
the Markets were delivered within this financial year, which included: 

 The ‘Love your Markets’ campaign, 

 The 1940’s weekend, 

 The Hansa Event, 

 Cooking demonstration with Boston College, 

 Festive Market, 

 Christmas Market, 

 Craft Market & Gift Fair. 
 
5. Support the consideration of providing stalls for students to trade on 

during school holidays to encourage potential future Traders. 
 

Cabinet agreed this recommendation and BTAC has agreed to hold a Teenage 
Market event on the 4th July 2020.  Following this recommendation being made, the 
concept of encouraging young people onto the markets was initially put before the 
Youth Council.  Such Markets have been successful in larger conurbations and was 
seen as a good promotional tool to give young people a market experience.  The 
Youth Council set about developing a Teenage Market event, but was unfortunately 
unable to raise funds needed for holding such a Market.  Therefore, the Town Centre 
Services team sought out alternative options for delivering it and established a 
partnership with Bishop Grosseteste University, which will see an initial Teenage 
Market funded through the BTAC events programme.   



 
 

 
6. Agree an increase to the size of the existing signage to provide larger 

scale signs, in particular showing direction from the Market Place to 
Bargate Green Market and vice versa. 
 

Cabinet also agreed to the idea of increasing the size of the existing signage to 
provide larger scale signs, in particular showing direction from the Market Place to 
Bargate Green Market and vice versa.  This recommendation is ongoing as the costs 
associated with new signage and posts have been sought, but there is still a need to 
secure the necessary resources to undertake this work, in and around the Market 
Place, in line with the views of the young people involved in the Task and Finish 
Group’s work.  Officers are currently looking for prospective underspends towards the 
end of this financial year that may support this work being undertaken. The signage 
and wayfinding in and around the Market Place was last updated during the 2016/17 
financial year just prior to the Task & Finish Group review, in line with the rebranding 
of the public realm.   
 
Following the conclusion of the Task & Finish review, the Town Centre Services 
Team has however focussed on promoting and raising the profile the Markets through 
target marketing in national and regional market trading press media aimed at traders 
across the region and residents in the Nottingham area, who visit Lincolnshire resorts 
such as Skegness in the summer.  The Markets have also been promoted through 
the national ‘love your local market’ campaign and been entered into the Nation’s 
Favourite Market and British Market Awards, to further raise their profile.  
 
The Markets have been rebranded, with a new logo developed to help them stand out 
in marketing media and to provide a sense of their heritage and range of products.  
 

 
 
The Boston Markets until recently only had an online presence within a page on the 
Council’s own website, but since the development of the visitbostonuk.com website 
as part of the wider ‘Prosperous Boston’ Task & Finish Group, also convened from 
the Environment and Performance Committee, it now a much better presence on line.    
 
 
 



 
 

 
The Town Centre Services Team has also developed a social media presence 
through a dedicated Markets Facebook page, it also utilises the Council’s Instagram 
and Twitter feeds to maximise promotion locally and a YouTube video promoting the 
Markets further to afield https://www.mybostonuk.com/town-centre/boston-market/.  
To run alongside the developing online presence, the Markets are still promoted 
though more traditional means such as notices and leaflets including the periodic Visit 
Boston leaflet, sponsored by local businesses, staff uniforms and the vehicle signs on 
the Council’s vehicles. 
 
7. Recognise and agree the importance of the contribution of the four 

schools within the consultation process and the quality of their 
reporting. 

 

The importance of the contribution of the four schools within the consultation process 
and the quality of their reports to the 17 July 2018 Environment & Performance 
Committee was agreed and noted by Cabinet. 
 
CONCLUSION 
 

Cabinet at its 5 September meeting concluded that the Markets offer had to be right 
in order to succeed, as in the high street.  It did however suggest it would be possible 
to work to introduce craft goods, farmers’ markets and entertainment and that it was 
important to provide the ability for the markets to flourish, though market forces would 
dictate its success. 
 

A further review of the Markets Service is included with in the Transformation 
Programme for the 2021/22 financial year, following Member approval in September 
2019. 
 

 

 

FINANCIAL IMPLICATIONS 
 

This is an update report with no financial implications at this time, but future financial 
implications will be provided within further reports on the Markets Service as they 
arise.   
 
 

 

LEGAL & EQUALITY IMPLICATIONS 
 

The Council’s Markets are required to conform to the requirements of charters 
granted in 1308 for weekly Wednesday & Saturday markets, and 1545 through 
Boston’s Charter of Incorporation.  
 

The Markets also conform to the Council’s own Markets Policy as reviewed in July 
2018 by the Environment & Performance Committee and determined by Cabinet at its 
September 2018 meeting.  
 

 

 

CONSULTATION 
 

https://www.mybostonuk.com/town-centre/boston-market/


 
 

N/A.  
 

 

 
APPENDICES 
None. 
 

 
 

BACKGROUND PAPERS 
 
Environment & Performance Committee Markets Review Final Report - 17 July 2018. 
 
 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 
A report on this item has been previously considered by the 17 July 2018 
Environment & Performance Committee and the 5 September 2018 Cabinet. 
 

 
 


